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INTRODUCTION 
 

The emergence of the novel coronavirus pandemic in late 2019 and its global spread through               
early 2020 has forced Powhatan and other schools around the world to reevaluate nearly every               
aspect of its educational practices. Across the school, teachers, staff, parents, our board, and              
students have demonstrated extraordinary resilience in adapting to new and very challenging            
conditions. This document represents the work that Powhatan has done in creating a Restart              
Plan which is comprehensive and based on best practices, official guidelines, pedagogical            
approaches, and the best interests of Powhatan students. 
 
Our transition committee met several times throughout the summer to plan for our approach to 
in-person instruction and the possibility of distance learning for the 2020 - 2021 school year. All 
recommendations generated by the committee were made with the Powhatan School Health 
and Safety Restart Plan in mind. Amongst others, we consulted guidelines from the Virginia 
State Department of Education, the Center for Disease Control, the American Academy of 
Pediatrics, and the Virginia High School League. In addition, feedback from faculty and parent 
surveys helped to guide our conversations and inform our decision-making process. 

 
Academic Transition Committee Team 
Billy Peebles Kevin Hessberg John Funk  
Sue Scarborough Louise Jaffe Tammy Lucas 
Darren Holgate Robin Coutts Lee Slavin  
Caitlin Gosnell Ryan Gilpin Alyson Yoder 
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ON-CAMPUS PROGRAMMING 
 

Our goal is to open Powhatan School five days a week for an on-campus academic program for 
the upcoming school year if guidelines, recommendations, and research support this. It is clear 
that details are changing frequently therefore all decisions and goals will be reevaluated 
constantly based on information as it is presented. In order to comply with current safety 
guidelines and respond to feedback from our community, the following changes will occur. The 
transition committee plans to meet again mid-year and at the end of the school year to evaluate 
and revise as necessary. We will continue to solicit feedback from our faculty and parents to 
help inform these evaluations.  

Lower School 
Face Coverings 

 
● Face coverings will be worn at all times except when eating, drinking, and practicing 

social distancing within a designated outdoor area. All classrooms will have a 
designated outdoor area to ensure that students are able to take frequent breaks 
from wearing their masks. In areas where shade or coverage is needed, tents will 
be utilized. Face coverings will also not be required during rest time for pre-kindergarten 
and kindergarten students. Face coverings should be worn outside when students are 
not able to practice social distancing. While the school will provide a set of color-coded 
(by grade-level) masks, your child is welcome to wear a mask of his/her choice, so long 
as it is appropriate and provides the proper coverage. In this case, we still will ask that 
you purchase the school’s masks to ensure that we have back-ups at school. You are 
strongly encouraged to start practicing now, please see the tips below.  

 
Tips for Getting Ready:  
 

● Resources for parents: Video: Should kids be wearing masks? Here's what you need to 
know; Coronavirus (COVID-19): Helping Kids Get Used to Masks  

● Video resource for students: Wearing A Mask Helps Stop the Spread of Germs; Dr. 
Gupta shows Elmo how to make a mask 

● The following is a great post from “Dear Pandemic”: 
 Q: Do you have any other tips to help kids get used to wearing masks? 

A: We get it, many of us have young children and are actively working on mask use with 
them as well!  In the past week we came across two new helpful articles linked below 
and highlight here some common themes discussed: 

● Practice wearing masks across a variety of scenarios 
●  Use simple kid-friendly explanations of why masks are necessary and how to put 

them on and take them off 
● Help young kids put cloth masks on their favorite stuffed animals and discuss 

proper fit (covering nose and mouth) 
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https://abcnews.go.com/GMA/News/video/kids-wearing-masks-70632100?fbclid=IwAR0NnxlvBu086fd5QyW7wbH993lrKE1rLTsfUNX8j1uwOuLwbKD_eaaBN3E
https://abcnews.go.com/GMA/News/video/kids-wearing-masks-70632100?fbclid=IwAR0NnxlvBu086fd5QyW7wbH993lrKE1rLTsfUNX8j1uwOuLwbKD_eaaBN3E
https://abcnews.go.com/GMA/News/video/kids-wearing-masks-70632100?fbclid=IwAR0NnxlvBu086fd5QyW7wbH993lrKE1rLTsfUNX8j1uwOuLwbKD_eaaBN3E
https://kidshealth.org/en/parents/coronavirus-masks.html?fbclid=IwAR0HjqMA6FrRpMRkd6LyUKZ0dTTVunXbWsVmK2AOK-K4ugo58oRcHA8kLUg
https://kidshealth.org/en/parents/coronavirus-masks.html?fbclid=IwAR0HjqMA6FrRpMRkd6LyUKZ0dTTVunXbWsVmK2AOK-K4ugo58oRcHA8kLUg
https://www.pbs.org/video/wearing-mask-helps-stop-spread-germs-mjjg7e/?fbclid=IwAR10OkfCI4ZC50Y0ohCrUUyiMGfIH_DKeHqzw8OcM9sAwS-K1u1FV8s3JXg
https://www.pbs.org/video/wearing-mask-helps-stop-spread-germs-mjjg7e/?fbclid=IwAR10OkfCI4ZC50Y0ohCrUUyiMGfIH_DKeHqzw8OcM9sAwS-K1u1FV8s3JXg
https://www.msn.com/en-us/news/other/dr-gupta-shows-elmo-how-to-make-a-mask/vi-BB13bUxd?fbclid=IwAR005YMtBFs3n72Caos1EaWeEl3BEo8PaiJPkzEBha5tB7aCg8-0gOCcZSc
https://www.msn.com/en-us/news/other/dr-gupta-shows-elmo-how-to-make-a-mask/vi-BB13bUxd?fbclid=IwAR005YMtBFs3n72Caos1EaWeEl3BEo8PaiJPkzEBha5tB7aCg8-0gOCcZSc
https://www.msn.com/en-us/news/other/dr-gupta-shows-elmo-how-to-make-a-mask/vi-BB13bUxd?fbclid=IwAR005YMtBFs3n72Caos1EaWeEl3BEo8PaiJPkzEBha5tB7aCg8-0gOCcZSc


●  Have kids wear a cloth mask at home for short increments of time and then 
gradually build up duration before wearing outside the house for a specific time 
period or activity 

● Try out masks while doing a variety of activities (jumping, dancing, singing) 
● Roleplay wearing a cloth mask in different scenarios and talk through 

expectations for mask use in different settings (park, doctor’s office, school). 
●   Find ways to make mask-wearing fun 

○ Have your child decorate, pick out their own fabric designs, and/or even 
sew their own cloth masks to make them more personalized. 

○  Let your child pick out a cloth mask to give to a friend 
○ Make up a game with prizes related to mask-wearing 
○ Have cloth masks available during pretend play 
○  Encourage your child to tell/write a story or make a drawing in which they 

or their favorite book, TV or movie characters are wearing a cloth mask 
○ Take silly pictures of you and your kids wearing masks and send to 

friends and family 
●  Allow time for kids to adjust to this new reality (and you too!) 
● Understand that kids may experience a range of emotions around mask use 

which may vary across age and over time 
● Take time to listen to your child's concerns, fears and worries and to answer your 

child’s questions about mask use 
● Show your children pictures of other friends and family members who are also 

wearing masks 
●  Debrief with your child after wearing masks outside the house (how did it go? 

what was challenging? what was easy?) 
● Figure out strategies that make integrating mask use into your everyday life less 

stressful such as storing a stash of masks by the front and back door to make 
them readily available anytime you leave the house 

 
Social Distancing 

  
● Desks will be spaced 4 - 6 feet apart when possible. At times, students will need to 

engage in small group work or play. Our goal is to limit the number of students who 
come into close proximity with one another, as well as the duration of time spent 
together in close proximity (e.g., while engaged in a small group or partner game). 
Should students come into close proximity with one another, we will ensure that we 
monitor and enforce healthy hand hygiene procedures when needed. When students do 
not have face coverings (e.g., while eating or resting) we will space students 6 feet apart.  

 
Shared Materials 

 
● Whenever possible, individual materials will be provided to students. If shared materials 

are needed and/or if social distancing cannot be practiced for any length of time, 
students need to wash their hands following the activity, and any items used need to be 
disinfected.  
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Cohorts 
 
In an effort to decrease the mixing of students across grade-levels, increase our ability to 
contact trace, limit the exposure for faculty/staff to multiple grade-levels of students, and ensure 
a more simplified curricular focus in the event that we have to transition to distance learning, the 
following changes will occur for this school year.  
 

● We will group grades into cohorts: Pre-kindergarten/Kindergarten; First/Fourth; and 
Second/Third. Students will continue to have a homeroom class. We will avoid mixing of 
students across grade-levels to the extent possible, even within the above cohort, and 
will minimize class to class exposure, keeping in mind the importance of appropriate 
social distancing. 

● All students will engage in language arts and math periods every day. For this school 
year, grades 1 - 4 will trade-off science and social studies on a 3-week rotation, two 
grade levels at a time (PK/K; 1/4; 2/3). This approach will allow us to limit the mixing of 
students across grades so that students can still use the science lab and provide a more 
focused curricular program in the event that we need to transition to distance learning. 
With this approach, students will engage in two units of both science and social studies 
each trimester. Spanish will be available to grades 1 - 4 during the first trimester of 
school and will also follow a 3-week rotation schedule.  

● In order to further maximize the use of spaces, limit mixing of grade-levels, and reduce 
faculty/staff exposure, students will engage in art, music, or sports on a 4-week rotation 
schedule, two grade-levels at a time (PK/K; 1/4; 2/3). This will ensure each grade-level 
has each special at least once a trimester. These special periods will occur regularly to 
ensure students are moving through the yearly curriculum. Teachers are encouraged to 
include regular outdoor movement breaks in their schedules and as such, we plan to 
provide additional sports equipment to students who are not in a sports rotation block.  

● Technology will be integrated throughout the school day across grades; however, the 
technology department will also utilize a rotation schedule to limit exposure. Our library 
will work with teachers across different cohorts (keeping the need for intentional rotation 
in mind) while also ensuring student access to books and materials (think - traveling 
library).  

● A recess schedule will be created to ensure that we limit the mixing of grades and in 
some cases, classrooms. This schedule will start as a weekly rotation at the beginning of 
the year with the prioritization of the playground equipment being given to PK - 1st grade 
students.  

● Learning specialists will rotate throughout the week across the grade-levels that they are 
working with and may prioritize pulling out students, rather than pushing in for 
instruction. 

● We will create a rotation schedule for use of specific common areas (e.g., the 
Makerspace).  

 
Athletic Department 

 
● Sports is primarily referring to VHSL guidelines to support policy decisions 

https://www.vhsl.org/. 
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● They plan to clean facilities every two hours and disinfect equipment after each use. 
Hard surfaces will be wiped down and sanitized. Students must have a different set of 
clothes each day that they are in a sports rotation. Because of the need to have several 
sets of clean sports clothes each week, students will be permitted to wear their own 
sports clothes so long as their choice meets free dress guidelines.  

● We will start the year off with classes attending sports separately and may later consider 
having the grade-level attend together. This decision will be based on health and safety 
data.  

 
Student Support 

 
● Our teachers will meet in teams upon returning to school to ensure that they 

communicate student-specific strengths and areas for growth, as well as suggested 
strategies to support students. In addition, we will spend the first few weeks of school 
completing benchmark assessments in math and language arts to ensure that we 
identify any additional areas where students need support. Our learning specialists will 
use data from teachers and benchmark assessments to provide instruction to students 
who qualify for additional academic support.  

● Emotionally, our teachers understand that this has been a difficult time for many 
students. We plan to prioritize morning meetings, community building efforts, expectation 
setting, routine building, and connection with our students to build supportive 
relationships and allow for meaningful dialogue.  

 

Middle School 
Face Coverings 

 
● Face coverings will be worn at all times by everyone (faculty and students) except when 

eating, drinking, and practicing social distancing within the designated outdoor area. All 
classrooms will have a designated outdoor area to ensure that students are able 
to take frequent breaks from wearing their masks. In areas where shade or 
coverage is needed, tents will be utilized. 

● While the school will provide a set of color-coded (by grade-level) masks, your child is 
welcome to wear a mask of his/her choice, so long as it is appropriate and provides the 
proper coverage. In this case, we still will ask that you purchase the school’s masks to 
ensure that we have back-ups at school.  

 
Social Distancing 

  
● At most times, students will be 4 - 6 feet apart. We know that they will be sometimes 

working independently and at other times in pairs or small groups at desks but this 
standard will still apply. Our goal is to limit the number of students who come into close 
proximity with one another, as well as the duration of time spent together in close 
proximity (e.g., while engaged in a small group or partner work).  
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Shared Materials 
 

● Whenever possible, individual materials should be provided. If shared materials are 
needed and/or if social distancing cannot be practiced, students need to wash their 
hands following the activity, and any items used need to be disinfected.  

● We are exploring the possibility of using grade-specific recess equipment and whether 
this is safe and practical. 

 
Grades and Cohorts 

 
In an effort to decrease the mixing of students across grade-levels, increase our ability to 
contact trace, limit the exposure for faculty/staff to multiple grade-levels of students, and ensure 
a more simplified curricular focus in the event that we have to transition to distance learning, the 
following changes will occur for this school year.  
 
In the middle school, 5th and 6th grade are to be one cohort of students and 7th and 8th grade 
will be another. The primary reasons for these groupings are to assist with sports coaching and 
recess. Outside of these times, their interactions will be infrequent. 
 

● Students will still have a variety of groupings within their grades (homeroom, math, 
Spanish, etc.) but the time spent with other grades outside of their planned cohort time 
will be negligible. 

● The range of subjects taught will be the same as last year. The time of day, time of year, 
and duration of classes may alter slightly as we adapt the schedule to the new criteria. 

○ In order to further maximize the use of spaces, limit mixing of grade-levels, and 
reduce faculty/staff exposure, students will engage in art, music, or their 
grade-level play on a trimester rotation schedule. 

● We will not begin with Advisory but will look at other opportunities to support social and 
emotional growth. 

● Homeroom lockers will be used but homeroom teachers will monitor their use to ensure 
that social distancing is followed. 

● A recess schedule will be used to ensure that we limit the mixing of grades and divisions. 
Students may have the option to stay inside if we can ensure guidelines are met.  

● Learning specialists will rotate grades that they are working with and may prioritize 
pulling out students, rather than pushing in. 

● We will rotate the use of common areas, such as the library, Makerspace, and the Tech 
Lab. Rotation of the library will coincide with the specials schedule.  

 
Athletic Department 

 
● Sports is primarily referring to VHSL guidelines to support policy decisions 

https://www.vhsl.org/. 
● They plan to clean facilities every two hours and disinfect equipment after each use. 

Hard surfaces will be wiped down and sanitized. Students must have a different set of 
clothes each day.  

V1.0 p7 

https://www.vhsl.org/


● Sports will not be holding students to school-issued uniform code - a free dress code 
applies for sports. There will be a weekly rotation on who does get changed and who 
wears their sports uniform all day. Details to come. 

● One entrance, one exit; staggered. Coordination for who sends classes over first will be 
needed.  

● There will be no fall sports between schools. 
● The exact grouping and offerings for MS sports are being decided. Details will be 

provided as soon as they are determined. 
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DISTANCE LEARNING PROGRAMMING 
 

Our teachers worked tirelessly to deliver a robust instructional program this past spring in a less 
than ideal situation. As we have had time to come together and prepare for the fall we have 
agreed on some decisions that will hopefully help to streamline distance learning and support 
our planning efforts.  
 
We foresee a few different types of distance learning but it is possible other scenarios may arise 
in which we need to adapt these plans: 

● Individual - where a child must be quarantined (self, sibling, or child of someone who 
has been quarantined) we will support their learning as best we are able to. This support 
is expected to be around 2 weeks whilst most/all of their peers are still in the classroom. 
(Please note: Currently, we cannot support an individual who simply does not want to 
come to school, parent or child choice, but is healthy enough to do so according to all 
medical advice.) 

○ Primarily we will use Google Classroom to support asynchronous learning for the 
child by posting assignments missed, much like we would in a normal school 
year when a child is out for a period of time. We may also have set times when 
classes (or a portion of the class) will be live-streamed. Some classes will lend 
themselves to being suitable for this whilst others will not. We will have 
designated faculty to work with the teachers to support and coordinate a 
student’s learning during their time away from the classroom. 

● Grade Level - Should a grade need to be quarantined due to a confirmed case of 
COVID-19 within that grade the entire grade will be required to stay at home and 
participate in distance learning. 

○ Transition timeline: Asynchronous work will begin the day after distance learning 
is announced and then synchronous work will begin on day 3 of distance 
learning. For example, if we close 6th grade on a Tuesday, we expect students to 
have work to do on Wednesday and Thursday with live, synchronous classes 
starting on Friday.  

■ The expectation is that day 1 and 2 will be used to make sure that the 
students have all of the physical materials that they need to be successful 
for at least a 2 week period. Further pick-up times for materials can be 
arranged. 

● Whole School - Due to a change in phases or if we have a critical outbreak the whole 
school may enter distance learning protocol. 

○ The grade-level transition timeline detailed above applies here as well. 
 
In the cases of grade or whole school distance learning, we will largely follow the same 
procedure. Distance Learning will occur Monday through Friday with Wednesday being 
designated as an asynchronous learning day. Wednesday is not going to have set live classes 
for students like they would have on the other days but students will possibly be expected to 
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continue to work on items like projects, tasks, reading, research, etc., essentially whatever has 
been set for them by their teachers. It is also possible that a teacher may ask to meet 
one-on-one or in a small group with your child to review/introduce some aspect of work. This 
may also be a day for teachers to meet virtually with peers in small or large groups to discuss 
necessary topics. Note: It is acceptable for this day to be a day for students to catch up on 
work, especially in the younger grades.  
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Lower School 
● We will standardize many aspects of Google Classrooms. These will include things like 

naming, layout, and submission of materials amongst other things.  
● Each grade-level will be expected to work collaboratively in their Google Classroom 

spaces. While your child will still work primarily with their homeroom teacher, the 
grade-level teacher team will work together to support your child.  

● We will have a consistent schedule in distance learning. *Sample schedules are below; 
however, they may need to be altered slightly as we continue to work out scheduling 
logistics.  
 

PK - 1st  2nd - 4th  

8:30 am: Morning Meeting or Message 
(Morning Meeting live on Mondays and 
Fridays)  
9 - 10:15 am: Literacy Block 
10:15 - 10:30 am: Snack Break  
10:30 - 11:30 am: Math Block 
11:30 - 12:30 pm: Lunch/Recess 
12: 30 - 1:30 pm: Specials Block; *Small 
group or individual check-ins on select days. 
1:30 - 2:30 pm: Specials Block *Small group 
or individual check-ins on select days. 

8:30 am: Morning Meeting or Message  
(Morning Meeting live on Mondays and Fridays)  
9:00 - 9:15 Transition Time (Organize Work Space) 
*Small group or individual check-ins on select days. 
9:15 - 10:15   Literacy Block or Math Block 
10:15 - 10:30 Snack Break 
10:30 - 11:30 Math Block or Literacy Block 
11:30 - 12:30 Lunch/Recess 
12:30 - 1:30 Science/SS or Specials Block 
  1:30 - 2:30 Science/SS or Specials Block 

Notes:  
- Blocks contain a blend of synchronous and asynchronous instruction. An emphasis will be placed on live small 

group work instruction with limited times when the whole group is together.  
- Morning Meetings in PK - 1st grade will ensure transition time into the literacy block. In the PK - 1st schedule, 

students will be assigned one special block. Whenever they do not have a special block, they may have a small 
group check-in, an individual check-in, time to work with a learning specialist, asynchronous time to catch up on 
work, or time to simply shut off their screens and play.  

 
 

More about Lesson Structure/Screen Time 
 

● There will be two morning meetings live each week, Monday and Friday, with Tuesday 
and Thursday having just a morning message posted. Literacy and math classes will be 
a mix of synchronous and asynchronous instruction but will be done in such a way that 
creates a consistent lesson flow throughout a block.  

● Literacy and math blocks are expected to follow a similar format: synchronous launch 
with mini-lesson (whole group synchronous) 5 - 10 minutes in the earlier grades; 10 - 20 
minutes in the intermediate grades; asynchronous independent and synchronous small 
group work (this may vary slightly across grade-levels); brief whole group recap - 
synchronous (approximately 5 - 10 minutes). *See visual below. 

● Students will engage in either social studies or science during distance learning, based 
on where they are in the rotation schedule and their grade-level band schedule. Social 
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studies for 2nd - 4th grades will be project-based and include a pre-recorded mini-video 
(5 - 15 minutes) with concept launch, instructions, and checklists as applicable. Science 
will be live for 2nd - 4th grades and first grade will have one live and one pre-recorded 
video each week when they are in a science rotation. Science recommendations will be 
provided for PK and K (activity suggestions). Social studies will be integrated into the 
literacy block as appropriate.  

● The special area your child is focused on (music, art, or sports) will function in a similar 
lesson format to the literacy and math block. Spanish and library will provide optional 
offerings for cohorts based on their in-person rotation schedules.  
 

 Synchronous Whole 
Group 

Synchronous Small Group; 
Independent Practice 

Synchronous Whole 
Group 

Purpose Concept Launch; 
Introduction and 
Overview 

Students engage in independent work 
related to applying concepts (e.g., real 
world activities and anchor projects; daily 
five stations) while the teacher meets 
with small groups to provide clarification 
and differentiate instruction.  

The class comes back 
together to review 
concepts and/or share 
and present.  
 
*Adjustments may be 
made for this section at 
the PK/K level to limit 
the number of tech 
transitions for students. 

Time PK - 1: 5 - 10 min. 
(screen) 
2 - 4: 10 - 20 min. 
(screen) 

Longest block of time; screen time should 
really only be needed for small group 
engagement. *In earlier grades, 
instructional assistants will plan to offer 
optional support to students for 
independent practice (e.g., by having a 
visual timer on the screen, answering 
questions in real-time as students 
complete work and teachers are engaged 
in small group breakout rooms, 
checking-in to prompt transition to small 
group work).  

Approx. 10 minutes 
(screen) 

 
Small Group Check-in and Individual Support 

 
● Teachers and/or instructional assistants will check-in regularly with small groups of 

students for social support and will check-in individually as needed with students. Small 
groups will be differentiated based on interest, and sometimes readiness (e.g., if there is 
a need to reteach or provide enrichment). Individual check-ins will be based on 
academic readiness, learning profile, and/or need for assessment and may replace 
small-group check-ins, as needed.  

○ In PK - 1st grades, specific days/times for small group check-ins will be 
determined by the teacher, but may occur on a Tuesday or Thursday morning 
between 8:30 - 9, when your child does not have their special (e.g.,  between 
12:30 - 1:30 or 1:30 - 2:30). Teachers may also choose to move small group 
check-ins to a portion of the lunch/recess block. In this case, check-ins will be 
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only for social purposes. It is also possible that a small group check-in or an 
individual check-in will occur on a Wednesday instead, particularly if a student or 
group of students is in need of extra support.  

○ In 2nd - 4th grades, specific days/times for small group check-ins will be 
determined by the teacher. Possible times for check-ins include: Monday or 
Friday between 8:55 - 9:15 or Tuesday or Thursday between 8:30 - 9:15. 
Teachers may also choose to move small group check-ins to a portion of the 
students' lunch/recess blocks. In this case, the check-ins will be for social 
purposes. It is also possible that a small group check-in or an individual check-in 
will occur on a Wednesday instead, particularly if a student or group of students 
is in need of extra support. 

 
● Assessment/Evaluation 

○ Assessment will need to occur in a distance learning format with expectations for 
evaluation (i.e., report card ratings and grades). If it unexpectedly becomes 
necessary to start the school year in distance learning, appointments will be 
set-up for benchmarking assessment in-person. If we are in distance learning 
mode at any point in the school year, we will message clear expectations for 
parent involvement in terms of assessment. We will also have a drop-off/pick-up 
day every 2 weeks to ensure that we are collecting any work that cannot be 
submitted online. The administration will work with teachers to coordinate and 
communicate pick-up/drop-off. Consistent assignment submission will occur in 
terms of electronic format. Teachers will provide feedback on student work, both 
electronic and work turned in through pick-up/drop-off.  

 
● Expectation/Student Work Accountability 

○ We will expect that students treat the distance learning format like a regular 
school day and that they are on-time and active participants of their virtual 
classroom spaces. We will teach students distance learning routines and 
procedures. We will work with individual families as needed to be flexible and to 
make accommodations for hardships. Each Wednesday we will reach out to any 
kids who are behind on work. The expectation is that, unless alternative plans 
have been made, work is submitted on time. 
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Middle School 
● Schedule 

○ The MS schedule will be similar to last year. There will be 6 academic periods a 
day followed by sports. The major differences are an earlier start to the day, 
removal of advisory, an extension of each class to 35 minutes and a 5-minute 
break between classes. This allows us to complete the majority of the classes 
prior to lunch. 1:30 pm onwards can be used to meet with individuals, small 
groups, or peers. 

 

5th - 8th 

8:30 - 9:05am : 1st Period 
9:10 - 9:45am: 2nd Period 
9:50 - 10:25am: 3rd Period  
10:30 - 11:05am: 4th Period 
11:10 - 11:45am: 5th Period 
11:50 - 12:25pm: 6th Period 
12:25 - 1pm: Lunch 
1 - 1:30: Sports 

 
● Synchronous/Asynchronous 

○ Asynchronous work will begin the day after distance learning is announced and 
then synchronous work will begin on day 3 of distance learning. For example, if 
we close 6th grade on a Tuesday, we expect students to have work to do on 
Wednesday and Thursday with live, synchronous classes starting on Friday.  

■ The expectation is that day 1 and 2 will be used to make sure that the 
students have all of the physical materials that they need to be successful 
for at least a 2 week period. Further pick-up times for materials can be 
arranged. 

○ The vast majority of classes will be live/synchronous classes. This can include: 
■ direct conversation/instruction with the teacher 
■ working in pairs 
■ small group work with peers 
■ shared viewing and reflection on media 

 
● Google Classroom 

○ We will be standardizing most aspects of Google Classroom. These will include 
things like naming, layout, and submission of materials amongst other things.  

○ Each classroom will have its own online class period much like it would during a 
regular school day. Unlike our previous distance learning schedule classes will 
not be combined as standard. 

 
● Expectations/Accountability (students) 

○ The same standards that we expect in person will be applied to distance learning. 
Students and their families should refer to the Student-Parent Handbook for 
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guidance on Behavior, Health & Wellness, Student Life, Communication, etc. 
 

● Assessment 
○ Concerns were expressed over cheating or unfair use of resources when 

teachers were working towards assessment. Options to mitigate this are 
available and further guidance can be given if necessary. Initial suggestions 
were: 

■ Create questions that cannot easily be Googled. 
■ Use plagiarism software. 
■ Observe students taking tests/quizzes as part of a live synchronous class 

as one might do in an in-person environment. Then watch their work 
arrive in real-time. 

■ Using Google functions one could conceivably watch students type up 
work in the Google Suite as they do the work. 

■ Interview students to assess their knowledge instead of traditional 
methods of assessment. 

■ Record themselves conducting an experiment, explaining an answer, 
performing a skill, etc. 

○ Ultimately assessments will and must happen but they should be flexible in 
approach and methods. All students should be held to our typical high standard, 
exceptions for it being a distance learning environment should only be mitigated 
through the teachers’ options for how they will assess. 

○ Grades will continue. 
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Getting Ready for 2020 - 2021 
We owe our transition committee, and our teachers, tremendous gratitude. There has been a lot 
to tackle in terms of planning efforts and we assume that revisions will need to be made and 
communicated.  
 
In lower school, our teachers have worked over the summer to meet with grade-level teams to 
create revised scope and sequences for the school year. They were asked to consider the 
organization of units to ensure that they teach the most important aspects of the curriculum (i.e., 
those pieces that are prerequisites for the next grade level). They consulted with specialists, 
planned for the possible transition to distance learning, mapped out units to include transfer 
skills and essential questions, opportunities for authentic assessment, a roadmap of lessons 
and objectives, as well as consideration for cross-curricular opportunities, enhancements, and 
social-emotional learning integration. Teachers considered how they will create new structures 
and routines in their classrooms and pivot to distance learning should the need arise. Teachers 
have engaged in technology training and continue to refine their practice.  
 
In middle school, curricula have been examined and refined to ensure that they are as prepared 
as they can be to deliver their content in person or from a distance. They have attended virtual 
conferences, read professional articles, and compared notes with peers. Their classrooms have 
had an overhaul to make sure that they fulfill the social distancing requirements whilst still 
allowing for a conducive learning environment. A system of travel through McIntosh and Lee 
Hall has been developed to reduce contact between teachers and students and many new 
hardware and software technology components have been added to support in-person and 
distance learning. 

 
Across both divisions, we look forward to working with your family and getting to know your 
children this school year. We recognize there are aspects of our instructional program that are 
not addressed in this restart plan. We plan to approach many of the special events and 
Powhatan traditions (e.g., class plays, field trips, buddy activities, etc.) on a case-by-case 
basis throughout the year. When possible, we may choose virtual alternatives, creative 
scheduling, and/or in-person offerings. We will communicate with our teachers and with you as 
we go about the parameters of these offerings as we consult the latest health and safety data. 
We appreciate you putting your trust in us, your commitment to Powhatan, and your willingness 
to partner with us in your child’s education. 
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